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UNITAID's Mission
• Scale up access to treatment for HIV/AIDS, malaria and   
TB

• Leverage price reductions of quality drugs and 
diagnostics

• Accelerate availability

How

Sustainable, predictable and additional funding to 
generate a steady demand for drugs and diagnostics

Impact market dynamics to reduce prices and increase 
availability and supply

Support the use by countries of compulsory licensing



History of Medicines Patent Pool

2006 2008

Currently working on 
a full implementation plan.

CIPIH 2006 recommendation :
"Patent pools of upstream 
technologies may be useful in 
some circumstances to 
promote innovation relevant 
to developing countries.”

WHO and WIPO playing a 
bigger role

2006                   and

proposed to UNITAID to set up 
a medicines patent pool.

May 2008 Recognition
by the WHO

July 2008 UNITAID EB 
'green light 'to establish a 
medicines patent pool 

2009



What is a Patent Pool?

Portfolio of assets of the entire set of patents and other 
relevant IP held by various actors made available on a 
non-exclusive basis to third parties, (e.g. generic 
manufacturers) against the payment of royalties.



Access to Generic Medicines

• 92% of patients on ARVs in low- and middle-income 
countries use generic drugs (2007- 2008)

(Source: WHO Global Price Reporting Mechanism).

• Until 2005 India excluded pharmaceutical  
products from patenting (1970 Patents Act)
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Source: 
http://www.msfaccess.org/fileadmin/user_upload/diseases/hivaids/Untangling_the_Web/Untanglingtheweb_July2008_English.pdf 

Effect of generic competition



New ARVs More Costly

Source: http://www.msfaccess.org



"The battle to start providing antiretroviral therapy in 
the developing world has been won.
The battle to provide the best care we can is just 
beginning .“

Rationing Antiretroviral Therapy in Africa – Treating too few, Too Late. 
Ford, Mills, Calmy.

THE New England Journal of Medicine 
(April 2009)



Patent Pool Process

The 'standard‘:
Missing Essential ARVs

(In collaboration with WHO HIV and 
Essential Medicines Depts)

Identify the relevant 
patents

Call for patents

Start of negotiations 
with patent owners

Establishment of 
the licensing 

agency (The 'Pool')

Day to day operation 
of the Pool



Patent Pool Project: Next Steps

March 2009:

Summary of discussion – WHO 17th Essential Medicines 
List Expert Committee:

• need FDCs HIV

• need for paediatric dosage forms

• need for additional classes of medicines for HIV

• research in developing new drugs in existing and new 
classes of medicines

• lack of availability of a wide selection of FDCS products 

• lists of 'missing priority ARVs‘

• potential of applying the patent pool approach to  
other major public health problems



A Successful Patent Pool will:

• Accelerate the availability of generic versions of   
new ARVs

• Enable the development of FDCs of which the 
patents are held by different entities

• Enable the development of adapted formulations 
for children

• May provide a model for the future…



Patent Barriers to Fixed Dose Combinations

Patent pool will spur medical 
innovation through:

• development and production of          
FDCs, including for children. 

• Possibility for companies to  
access patents needed to   

combine products into a three-in-
one pill, even if held by different 
companies.



Is the Patent Pool Feasible?

• Part of the WHO Global Strategy

• UNITAID commitment

• Companies’ initial responses positive

• NGO Support

• Political momentum and growing support



OBAMA: Change we need

President Obama and V-P Joe Biden:

• People living with HIV/AIDS should have  
access to safe, affordable generic drugs…

• Break the stranglehold that a few big drug 
and insurance companies have on these life-
saving drugs. 

• Support to nations to access quality-assured, 
low-cost generic medication to meet their public     

health needs.

•Support the adoption of humanitarian licensing 
policies that ensure medications developed with U.S. 
taxpayer dollars are available off-patent in developing 
countries.




